
‭EAST WINDSOR BOARD OF EDUCATION‬
‭EAST WINDSOR, CONNECTICUT‬

‭Meeting of Wednesday, September 25, 2024‬
‭7:00 p.m. - Room A5, Broad Brook Elementary School‬

‭14 Rye Street, Broad Brook, CT‬

‭AGENDA (AMENDED)‬

‭I.‬ ‭CALL THE MEETING TO ORDER‬

‭II.‬ ‭PLEDGE OF ALLEGIANCE‬

‭III.‬ ‭ATTENDANCE‬

‭IV.‬ ‭ADDED AGENDA ITEMS‬

‭V.‬ ‭COMMENDATIONS‬

‭TEAM Teacher Program Completion‬

‭VI.‬ ‭MINUTES‬
‭September 11, 2024 - Regular Meeting Minutes‬

‭VII.‬ ‭PUBLIC PARTICIPATION‬
‭1)‬ ‭Speakers should preface remarks by stating their name and address.‬
‭2)‬ ‭Please limit your comments to three minutes.‬
‭3)‬ ‭This section of the meeting shall last no longer than 20 minutes.‬
‭4)‬ ‭Any comments should be made in an appropriate manner.  Inappropriate comments may‬

‭result in the speaker being asked to leave.  No speaker making an oral presentation shall‬
‭include charges or complaints of a personal nature against any individual.  All such‬
‭charges or complaints concerning individual employees of the Board of Education should‬
‭be sent to the immediate superior of the person to whom the complaint relates.  All such‬
‭charges or complaints concerning a Board of Education member or Superintendent of‬
‭Schools should be sent to the Chairperson of the Board and to such other Board members‬
‭deemed appropriate.  (ref.BP 9325)‬

‭5)‬ ‭Questions which can be answered during the meeting may be answered at the option of‬
‭the Superintendent and Chairman of the Board of Education.  Other inquiries which may‬
‭require analysis/investigation will be answered at the next scheduled Board meeting.‬

‭VIII.‬ ‭STUDENT REPRESENTATIVE REPORT‬

‭IX.‬ ‭UPCOMING MEETINGS AND EVENTS‬

‭1)‬ ‭September 26, 2024 - BOE Special Meeting at 6 PM‬
‭2)‬ ‭October 2, 2024 - Facilities Subcommittee Meeting at 5:30 PM‬
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‭3)‬ ‭October 4, 2024 - Athletic Council Subcommittee Meeting at 9 AM‬
‭4)‬ ‭October 9, 2024 - Finance Subcommittee Meeting at 6 PM‬
‭5)‬ ‭October 9, 2024 - BOE Regular Meeting at 7 PM‬
‭6)‬ ‭October 10, 2024 - EWMS PTO Meeting at 7 PM‬
‭7)‬ ‭October 16, 2024 - Board Policy Review Subcommittee Meeting at 5:30 PM‬
‭8)‬ ‭October 16, 2024 - Town of East Windsor Board of Finance Meeting at 7 PM‬
‭9)‬ ‭October 23, 2024 - Curriculum Council Subcommittee Meeting at 6 PM‬
‭10)‬‭October 23, 2024 - BOE Regular Meeting at 7 PM‬
‭11)‬ ‭October 24, 2024 - Town of East Windsor Trunk or Treat at 5 PM‬
‭12)‬‭October 30, 2024 - Facilities Subcommittee Meeting at 5:30 PM‬

‭X.‬ ‭CURRICULUM REPORT‬

‭XI.‬ ‭FINANCIAL REPORT‬

‭XII.‬ ‭PERSONNEL REPORT‬

‭XIII.‬ ‭NEW BUSINESS: VOTE‬
‭BBES Chimney Repair Bid‬

‭XIV.‬ ‭LIAISON’S AND SUBCOMMITTEE REPORTS‬

‭Facilities - EWPS Capital Improvement Inventory List‬

‭XV.‬ ‭PUBLIC PARTICIPATION‬
‭1)‬ ‭Speakers should preface remarks by stating their name and address.‬
‭2)‬ ‭Please limit your comments to three minutes.‬
‭3)‬ ‭This section of the meeting shall last no longer than 20 minutes.‬
‭4)‬ ‭Any comments should be made in an appropriate manner.  Inappropriate comments may‬

‭result in the speaker being asked to leave.  No speaker making an oral presentation shall‬
‭include charges or complaints of a personal nature against any individual.  All such‬
‭charges or complaints concerning individual employees of the Board of Education should‬
‭be sent to the immediate superior of the person to whom the complaint relates.  All such‬
‭charges or complaints concerning a Board of Education member or Superintendent of‬
‭Schools should be sent to the Chairperson of the Board and to such other Board members‬
‭deemed appropriate.  (ref.BP 9325)‬

‭5)‬ ‭Questions which can be answered during the meeting may be answered at the option of the‬
‭Superintendent and Chairman of the Board of Education.  Other inquiries which may‬
‭require analysis/investigation will be answered at the next scheduled Board meeting.‬

‭XVI.‬ ‭MISCELLANEOUS‬

‭XVII.‬ ‭ADJOURNMENT‬



‭DRAFT‬
‭EAST WINDSOR BOARD OF EDUCATION‬

‭EAST WINDSOR, CONNECTICUT‬
‭REGULAR MEETING MINUTES‬

‭Wednesday, September 11, 2024‬
‭7:00 p.m. - Room A5, Broad Brook Elementary School‬

‭14 Rye Street, Broad Brook, CT‬

‭I. ‭CALL THE MEETING TO ORDER
‭Chair K. Carey-Trull called the meeting to order at 7:02 p.m.

‭II. ‭PLEDGE OF ALLEGIANCE
‭Chair‬‭K.‬‭Carey-Trull‬‭led‬‭the‬‭Board‬‭in‬‭the‬‭Pledge‬‭of‬‭Allegiance.‬‭A‬‭moment‬‭of‬‭silence‬‭was
‭held in remembrance of those who lost their lives on September 11, 2001.

‭III. ‭ATTENDANCE
‭In‬ ‭attendance:‬ ‭Chair‬ ‭K.‬ ‭Carey-Trull,‬ ‭Secretary‬ ‭F.‬ ‭Neill,‬ ‭C.‬ ‭Sevarino,‬ ‭K.‬‭Betancourt,‬‭D.
‭Menard,‬‭E.‬‭LeBorious,‬‭G.‬‭Resto‬‭(arrived‬‭during‬‭D.‬‭Rouillard‬‭and‬‭C.‬‭Gustafson’s‬‭Summer
‭Enrichment‬ ‭Program‬ ‭report),‬ ‭N.‬ ‭Farmer,‬ ‭Dr.‬ ‭P.‬ ‭Tudryn,‬ ‭Student‬ ‭Representative‬ ‭M.
‭Lukasik

‭Also‬‭in‬‭attendance:‬‭R.‬‭Galloway,‬‭J.‬‭Martin,‬‭D.‬‭Rouillard,‬‭C.‬‭Gustafson,‬‭L.‬‭Foxx,‬‭and‬‭M.
‭Ryan

‭Absent: Vice Chair H. Spencer

‭IV. ‭ADDED AGENDA ITEMS
‭None

‭V. ‭COMMENDATIONS
‭D. ‭Rouillard‬‭introduced‬‭the‬‭2025‬‭East‬‭Windsor‬‭Teacher‬‭of‬‭the‬‭Year‬‭Mrs.‬‭Chandra‬‭Wloch.
‭Mr. Rouillard shared his remarks from convocation on Mrs. Wloch with the Board.

‭VI. ‭MINUTES
‭August‬‭28,‬‭2024‬‭-‬‭Regular‬‭Meeting‬‭Minutes:‬ ‭On‬‭a‬‭motion‬‭by‬‭C.‬‭Sevarino,‬‭second‬ ‭by‬‭K.
‭Betancourt,‬ ‭to‬ ‭approve‬ ‭the‬ ‭Board‬ ‭minutes.‬ ‭PASSED‬ ‭with‬ ‭6‬ ‭members‬ ‭in‬ ‭favor,‬ ‭1
‭abstaining (D. Menard). G. Resto was not present for the vote.

‭VII. ‭PUBLIC PARTICIPATION
‭None

‭VIII. ‭STUDENT REPRESENTATIVE REPORT
‭Student‬ ‭Representative‬ ‭M.‬ ‭Lukasik‬ ‭was‬ ‭introduced‬ ‭to‬ ‭the‬‭Board.‬‭M.‬‭Lukasik‬‭presented
‭the student representative report to the Board.

‭IX. ‭CURRICULUM REPORT
‭1) ‭D.‬ ‭Rouillard‬ ‭shared‬ ‭the‬‭details‬‭of‬‭New‬‭Teacher‬‭Orientation‬‭as‬‭well‬‭as‬‭the‬‭beginning

‭of‬ ‭the‬ ‭year's‬ ‭professional‬ ‭development‬ ‭schedule‬ ‭for‬ ‭all‬ ‭certified‬ ‭staff‬ ‭and
‭paraprofessionals‬ ‭in‬ ‭district.‬ ‭Mr.‬ ‭Rouillard‬ ‭also‬‭shared‬‭details‬‭of‬‭convocation.‬‭Dr.‬‭P.
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‭Tudryn‬ ‭thanked‬ ‭Chair‬‭K.‬‭Carey-Trull,‬‭Vice‬‭Chair‬‭H.‬‭Spencer,‬‭and‬‭Secretary‬‭F.‬‭Neill‬
‭for attending Convocation. Copies of the schedules were provided to the Board.‬

‭2) ‭D.‬ ‭Rouillard‬ ‭and‬ ‭C.‬ ‭Gustafson‬ ‭presented‬ ‭the‬ ‭Summer‬ ‭Enrichment‬‭Program‬‭Update.
‭The‬ ‭report‬ ‭summarized‬ ‭the‬ ‭summer‬ ‭enrichment‬ ‭program’s‬ ‭academic‬ ‭curriculum‬ ‭as
‭well‬ ‭as‬ ‭feedback‬ ‭from‬ ‭students,‬ ‭parents,‬ ‭and‬ ‭CREC‬ ‭staff.‬ ‭Feedback‬ ‭was
‭overwhelmingly‬‭positive‬‭and‬‭the‬‭program‬‭provided‬‭an‬‭opportunity‬‭for‬‭many‬‭children
‭to‬‭participate‬‭in‬‭activities,‬‭such‬‭as‬‭swimming‬‭and‬‭using‬‭LEGOs,‬‭for‬‭the‬‭first‬‭time.‬‭Mr.
‭Rouillard‬ ‭and‬ ‭Mrs.‬ ‭Gustafson‬ ‭shared‬ ‭that‬ ‭they‬ ‭look‬ ‭forward‬‭to‬‭hosting‬‭the‬‭program
‭next‬‭year,‬‭should‬‭funding‬‭exist.‬‭N.‬‭Farmer‬‭shared‬‭that‬‭her‬‭granddaughter‬‭enjoyed‬‭the
‭program‬ ‭and‬ ‭the‬ ‭structure‬ ‭of‬ ‭the‬ ‭educational‬ ‭curriculum.‬ ‭A‬ ‭copy‬ ‭of‬ ‭the‬ ‭report‬ ‭was
‭provided to the Board.

‭X. ‭BROAD BROOK SCHOOL REPORT
‭L. ‭Foxx‬ ‭and‬ ‭M.‬ ‭Ryan‬ ‭presented‬ ‭the‬‭Broad‬‭Brook‬‭Elementary‬‭School‬‭report.‬‭The‬‭report
‭focused‬‭on‬‭new‬‭initiatives‬‭being‬‭implemented‬‭at‬‭BBES‬‭which‬‭include‬‭targeted‬‭messaging
‭to‬‭assist‬‭in‬‭continuing‬‭to‬‭improve‬‭on‬‭chronic‬‭absenteeism‬‭as‬‭well‬‭as‬‭curriculum‬‭updates.
‭The‬ ‭new‬ ‭educational‬ ‭initiatives‬ ‭include‬ ‭number‬ ‭corners,‬ ‭a‬ ‭WINN‬ ‭block,‬ ‭MTSS,‬ ‭and
‭purposeful‬ ‭play.‬‭Mrs.‬‭Foxx‬‭and‬‭Mr.‬‭Ryan‬‭shared‬‭their‬‭excitement‬‭for‬‭another‬‭successful
‭year at Broad Brook Elementary School. A copy of the report was provided to the Board.

‭XI. ‭SUPERINTENDENT’S UPDATE
‭Dr.‬‭P.‬‭Tudryn‬‭advised‬‭the‬‭Board‬‭he‬‭was‬‭able‬‭to‬‭connect‬‭with‬‭CSG‬‭and‬‭provide‬‭an‬‭update
‭regarding‬ ‭the‬ ‭Board’s‬ ‭consensus‬ ‭moving‬ ‭forward.‬ ‭Estimates‬ ‭were‬ ‭requested‬ ‭for‬ ‭costs
‭relative‬ ‭to‬ ‭building‬ ‭a‬ ‭new‬ ‭middle‬ ‭school‬ ‭and‬‭high‬‭school‬‭campus.‬‭Meetings‬‭with‬‭CSG,
‭Dr.‬ ‭Tudryn,‬ ‭and‬ ‭teachers‬ ‭at‬ ‭the‬ ‭middle‬ ‭and‬ ‭high‬‭schools‬‭have‬‭been‬‭scheduled‬‭to‬‭get‬‭ed
‭specs and prioritize important educational needs.

‭XII. ‭LIAISON’S AND SUBCOMMITTEE REPORT
‭Chair‬ ‭K.‬ ‭Carey-Trull‬ ‭advised‬ ‭the‬ ‭Board‬ ‭that‬ ‭the‬ ‭Finance‬ ‭Subcommittee‬ ‭meeting‬ ‭was
‭canceled.‬ ‭N.‬ ‭Farmer‬ ‭advised‬ ‭the‬ ‭Board‬ ‭on‬ ‭the‬ ‭most‬ ‭recent‬ ‭Athletic‬ ‭Council
‭Subcommittee‬‭meeting‬‭where‬‭fall‬‭sports‬‭were‬‭discussed‬‭as‬‭well‬‭as‬‭a‬‭potential‬‭after‬‭school
‭soccer‬‭program‬‭at‬‭Broad‬‭Brook‬‭Elementary‬‭School.‬‭Dr.‬‭P.‬‭Tudryn‬‭advised‬‭the‬‭Board‬‭that
‭the‬ ‭Board‬ ‭Policy‬ ‭Review‬ ‭committee‬ ‭will‬ ‭be‬ ‭meeting‬ ‭on‬ ‭September‬ ‭18th.‬ ‭C.‬ ‭Sevarino
‭advised that the Curriculum Council will be meeting September 25th.

‭XIII. ‭PUBLIC PARTICIPATION
‭None

‭XIV. ‭MISCELLANEOUS
‭Chair K. Carey-Trull reminded the Board members to complete the Board Self-Review
‭Survey which was sent by J. Martin via email. She also shared that she attended the high
‭school open house which was well attended and included a pasta dinner and tables for
‭after school clubs and community activities. J. Martin advised the community survey
‭would be going out in a couple of weeks. Dr. P. Tudryn advised the results would be
‭compiled into a report to be shared at a later date. E. LeBorious inquired about sending
‭the survey out in Spanish as well as English. D. Menard inquired about the food service
‭program. Dr. P. Tudryn advised Whitsons is working through a trial menu at this time. K.
‭Betancourt shared she has received feedback regarding a lack of options. Dr. P. Tudryn
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‭advised Whitsons was still working off the previous food service provider’s order and‬
‭would be placing their own orders going forward. Chair K. Carey-Trull advised menus‬
‭are now available on PowerSchool and online. F. Neill inquired if Whitsons would‬
‭continue to provide a variety of options every day. Dr. P. Tudryn affirmed that they will.‬

‭XV. ‭CORRESPONDENCE
‭Dr.‬‭P.‬‭Tudryn‬‭commended‬‭D.‬‭Rouillard‬‭on‬‭his‬‭nomination‬‭as‬‭an‬‭NEASC‬‭Assistant‬‭Chair
‭for a future Commission on Public Schools Accreditation Visit.
‭A‬ ‭letter‬ ‭from‬ ‭former‬ ‭student‬‭representative‬‭Vincent‬‭Hernandez‬‭was‬‭also‬‭included‬‭in‬‭the
‭packet.

‭XVI. ‭ADJOURNMENT
‭On‬‭a‬‭motion‬‭by‬‭H.‬‭Spencer,‬‭second‬‭by‬‭E.‬‭LeBorious,‬‭the‬‭Board‬‭adjourned‬‭the‬‭meeting‬‭at
‭7:59 PM. PASSED with a unanimous vote.

‭Respectfully submitted,
‭Jessica Ripley
‭Board Recording Secretary
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‭The Student Representative Report‬
‭BOE Meeting 09.25.24‬

‭Broad Brook Elementary School Report‬

‭Broad Brook School has been busy administering fall assessments. Teachers are using this information to‬
‭plan instruction and set instructional goals for students. Families receive their students’ results this week.‬
‭On September 18th PTO and BBS hosted a mileage club kick off event. All BBES and Middle School‬
‭families were invited.‬

‭Middle School Report‬

‭The Student Council election process is underway at EWMS. Students have already submitted their‬
‭interest forms and are now working on posters for the campaign. The elections will take place on‬
‭September 27th.‬

‭On September 19th, EWMS held its first Cross Country meet at CREC Computer Science and‬
‭Engineering Middle School. Upcoming meets include one at Elizabeth Park in Hartford on September‬
‭26th followed by the Wickham Invite Meet on September 28th where 25 students will participate.‬

‭Students at EWMS have also begun proposing new clubs. Currently, we have the Student Council,‬
‭Yearbook, and Bracelet Making Club‬

‭High School Report‬

‭The high school students have been participating in taking the fall diagnostic of Exact Path. During the‬
‭first administration the school saw‬ ‭80% of the students‬‭completing the reading portion, 83% the math and‬
‭82% the writing. We followed up with the remaining students with a goal of having 100% complete the‬
‭assessment in all areas.‬

‭The National Honor Society (NHS) is a selective club in high schools and colleges around the country.‬
‭This national organization follows bylaws which apply to membership and pillars on which students are‬
‭evaluated, the first and foremost being scholarship. In order to be eligible for membership, students must‬
‭have a minimum qualifying GPA of 5.67. 26 students met with current NHS members and NHS advisors‬
‭to talk about eligibility and the process to apply. 20 of the 26 students eligible are from the class of 2026,‬
‭which means 32% of the class has achieved the scholarship requirement to apply.‬
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CURRICULUM 
UPDATE:
Analyzing Student 
Achievement

  September 25, 2024

● Reviewing data, identifying deficiencies, 
and aligning instruction to meet the 
learning needs of students. 

● Focusing on improving student 
achievement to meet our POG goals.  

● Aligning our instructional practices to help 
struggling students succeed and pushing 
high achieving students to new levels. 

WHAT WE’RE DOING: 

The Problem 
East Windsor Students are not 
consistently meeting grade level 
standards as assessed by state and 
national assessments

HOW WE’RE DOING IT: 

5



The Solutions
○ Instructional Walkthroughs - 

administration
○ Learning Walks - teachers
○ Research-based high leverage 

instructional practices 
○ Professional development 
○ New/updated curriculum 
○ Continued Data Analysis 

HOW WE’RE DOING IT: 

2021 - 2024 English 
Performance Trends 

● Percentage of students achieving a 3 or 4 on 
sba increased from 39% to 45% 

● Percentage of students who did not meet goal 
has decreased from 40% to 30% 

All English Language Arts Curriculum has 
been rewritten and updated and resources 
purchased for 23-24 (BB & MS) & 24-25 
(HS)school year.

Alliance District Ranking:

7 out of 36

*Graph is included in your 
packet

2021 - 2024 Math 
Performance Trends 

Alliance District Ranking:

3 out of 36

*Graph is included in your 
packet

● Percentage of students achieving a 3 or 4 on 
sba increased from 26% to 43% 

● Percentage of students who did not meet 
goal has decreased from 51% to 32% 

All math curricula was replaced during the 
2021 (HS, MS) & 2022 (BB) school years

*Supplemental materials: Reflex, Frax
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2021 - 2024 Science 
Performance Trends 

● Percentage of students achieving a 3 or 4 on 
sba increased from 37% to 47% 

● Percentage of students who did not meet goal 
has increased from 20% to 28% 

Mystery Science being used K-5, OpenSciEd is 
being piloted in grades 6-8 for the 2024-2025 
school year

Alliance District Ranking:

9 out of 36

*Graph is included in your 
packet

 Conclusions 

● Student Performance over the last four years 

continues to trend in the right direction 

● Student Performance during the 2024 brings us closer 

to meeting our expectations - our plan is working  

● Student Performance related to other Alliance District 

schools continues to trend toward the top third

● Student Performance related to other districts in our 

DRG (F) trend toward the middle or top third  

9

Questions?

Thank you
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HOW WE’RE USING DATA
SBA 2023-2024  English

HOW WE’RE USING DATA
SBA 2023-2024  Math 

HOW WE’RE USING DATA
SBA 2023-2024  NGSS - Science 
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HOW WE’RE USING DATA
Alliance District - 2023-2024 - ELA

HOW WE’RE USING DATA
Alliance District - 2023-2024 - Math

HOW WE’RE USING DATA
Alliance District - 2023-2024 - Science

9



HOW WE’RE USING DATA
Alliance District - 2023-2024 - SAT English

HOW WE’RE USING DATA
Alliance District - 2023-2024 - SAT Math
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‭Prepared: September 16, 2024‬

‭Appointments:‬

‭Decovan Dufort - HS Building Sub, Math (replacement for Lucas Pastick)‬

‭Summer Nadler - FRC (replacement for a seasonal employee)‬

‭Theresa Polcyznski - Paraeducator, BBES (replacement for Melissa Lee)‬

‭Jennifer Huss - Paraeducator, BBES (replacement for Jamie Ivanisin)‬

‭Transfers:‬

‭Danielle Gabalis - Cafe general worker to Accounts Payable Associate‬

‭Terrance Edwards - STRIVE EWHS to Discovery BBES‬

‭Jacqueline Rivera - Preschool MHP Paraeducator to ABA Paraeducator BBES‬

‭Resignations & Retirements:‬

‭Denise Kadlubowski - BBES Paraeducator, retirement effective 10/10/2024‬

‭Sandra Vogel - Admin Assistant, EWMS, resignation effective 10/21/2024‬

‭Stipends:‬

‭Kathryn Smyrak - Nurse Leader Back Up‬

‭Shanna Custer - DECA Advisor EWHS‬

‭Shanna Custer - Assistant Girls Soccer Coach‬

‭Stacy Corbin - Grade 9 Class Advisor‬

‭Nicole Walker - NHS Co-Advisor‬

‭Elizabeth Johnson - NHS Co-Advisor‬

‭Cheryl Gustafson - Team District Facilitator‬

‭Jillian Ellefson - Coed Cross Country Coach, EWMS‬

‭Holly Surrette - Coed Cross Country Assistant Coach, EWMS‬
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East Windsor Public Schools 

Our graduates go places! 

ADMINISTRATION 
70 South Main Street 

East Windsor, CT 06088 

860.623.3346 

Patrick Tudryn, Ed. D 
Superintendent 

Kyle MacDonald 
Director of Facilities 

Please note that this list has been abbreviated in light of community discussions regarding a 

possible comprehensive and full renovation and perhaps new construction of school buildings in 

the coming years. 

EWHS and BBES Roof Repairs 

The roof at EWHS is showing significant signs of deterioration and has begun to exhibit leakage 

on the west facing side. There is significant weather wear to the northwest, west, and southwest 

sides of the roof. Increased and more costly leakage is inevitable. The roof was last replaced in 

1999. The BBES roof is in similar condition. Patchwork between original building and additions is 

faulty, there is significant weather wear over most of the roof, leakage is inevitable without 

significant attention. The roof is over 40 years old. 

Broad Brook Elementary School Asbestos Removal Replacement Ceiling Tiles 

The ceiling tiles in one section of the school , encompassing six classrooms, are in need of 

replacement. In an effort to avoid what happened in the art room last year, a ceiling collapse, it is 

requested that we proactively address this concern. At current, the ceiling tiles continue to fall 

sporadically throughout the year, creating an unsafe environment. While there is no health risk to 

building occupants, the original adhesive used to glue the tiles to the ceiling when it was installed 

nearly 75 years ago contains asbestos, thus requires an abatement process for removal. 

Broad Brook Elementary School Boiler System (third wing) 

The boilers long ago surpassed their life expectancy and need to be replaced for a more reliable 

and cost effective heat source before they expire due not to maintenance but age. Failure to 

replace these before they die out could result in closure of the school and exponential cost to the 

town if "emergency" replacement is needed. 

,. Patrick Tudryn, Ed.D 

Superintendent 
Kyle MacDonald 

Director of Facilities 
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Capital Improvement Planning  Current Inventory List for Equipment/Vehicles

CIP Inventory List 2024 - 2030

Description of Equipment/Vehicles Year of Item Replacement ValueLife Expectancy & Current
Odometer Reading

EWPS TOP PRIORITIES

PROJECTS IN PROCESS OR COMPLETED

EWPS (ALL 3 SCHOOLS)

EAST WINDSOR HIGH SCHOOL PROJECTS

EAST WINDSOR MIDDDLE SCHOOL PROJECTS

BROAD BROOK ELEMENTARY SCHOOL PROJECTS

EWHS & BBES 5 year Roof Repair Plan 2025/2030 year 1 & 2 = $20,000 per year

year 3 = $25,000

year 4 = $30,000

year 5 = $35,000   Total $130,000

BBES Abatement of 6 rooms ceilings and new drop ceilings 2025/2026 $250,000.00

BBES boilers replacement 2024/2025 ON HOLD (NEED MORE FUNDING) $355,000-$200,000=$155,000

EWMS water main replacement 2024/2025 COMPLETED $150,000

BBES remove gym ceiling 2024/2025 COMPLETED $130,000.00

EWHS Track Replacement 2024/2025 IN PROCESS $500,000.00

BBES Chimeny repairs 2024/2025 GOING OUT FOR BID $90,000.00

EWPS Security Upgrade 2025/2026 $130,818

EWHS replace S-Wing carpet 2025/2026 $35,000.00

EWHS BMS Upgrades 2026/2027 $175,000

EWHS HVAC for 53 classrooms 2026/2027 $900,000

EWHS new HVAC for gym 2026/2027 $250,000.00

EWHS Window Replacement 2027/2028 $660,000.00

EWHS N-wing restrooms renovations 2028/2029 $226,300

EWHS renovate boys anf girls locker rooms 2028/2029 $440,000.00

EWHS hallway floor A-wing 2029/2030 $145,000

EWHS Tennis & Basketball Courts 2029/2030 $550,000

EWMS expand north parking lot 2025/2026 $88,000.00

EWMS BMS Upgrades 2026/2027 $175,000

EWMS HVAC for 24 classrooms 2026/2027 $800,000

EWMS new HVAC for gym 2026/2027 $230,000

EWMS window replacement 2027/2028 $627,000.00

EWMS boys & girls locker room renovations 2028/2029 $869,000.00

EWMS Asbestos floor tile removal (A-wing) 2029/2030 $150,000.00

BBES water heater 2025/2026 $75,000.00

BBES window replacement 2026/2027 $638,000.00

BBES HVAC for 32 classrooms 2027/2028 $750,000

BBES renovate nurse & principal areas 2028/2029 $385,000.00

BBES Asbestos floor tile removal (C-wing) 2029/2030 $150,000.00
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