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Our Budget’s Goals Align With 
Our Strategic Plan 

● Supporting Portrait of the 
Graduate instructional model at 
all grades.

● Providing opportunities for all 
students to find their path to 
success.

● Updating and maintaining 
facilities conducive to modern 
teaching and learning.

● Increasing awareness and 
understanding of EWPS 
accomplishments and challenges.
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Bringing Portrait of The Graduate 
to all students 

● A district-wide initiative designed to 
help every student achieve 
success.

● We align school operations and 
academics around a collective 
vision for student success.

● It is our commitment to educate 
the whole child.

● It is our promise to parents and our 
commitment to our community 
that every one of our students will 
be ready for college, career, and 
life.
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● Lifelong learners
● Socially and emotionally aware
● Civic contributors
● Healthy decision makers
● Motivated problem solvers
● Culturally and ethically aware
● Responsible citizens 

The Portrait of The Graduate approach is 
paying off -  creating a culture here that 
has never existed before. 

A culture that promises to produce 
graduates who are: 
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Our Budget Meets Our Goals and Support Our Students

● Our current operating budget for the 24-25 school year 
included the use of the entire 2% fund ($478,000) 

● Our current budget used the remaining (expired) ESSER 
funds ($200,000) to fund technology and security costs.

● This accounts for a 2.35% increase to fill these gaps. 

● Thus the actual budget needs to educate our students this 
year represent a 3% increase from current year.



Level Service Is Not Level Staffing

● Reduction of 5 special education paraprofessionals

● Reduction of 1 school nurse

● Reduction of 1 HS math tutor

● Reductions based on students’ needs and no impact on 
instruction

● Continued philosophy of reallocating and maximizing resources, 
mindful of the tax payer - eliminate what we don’t need and 
request additions when there is something that is needed to 
implement strategic plan and POG
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Our Budget at a Glance
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What Our 
Budget 
Supports.
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Protecting Our Taxpayers: 

Net 
Local

Budget 
Request

1/3rd of Budget 
Funded By 

Outside Sources
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Factors that influence budget adjustments

● Budget remains fluid

● Special Education - always changing

● Medical currently projected at 10%; actual cost expected in 
April/May

● Close-out of end of year expenses
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